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INTRODUCTION TO TARSI

Tanzania Road Safety Initiatives (TARSI) is a Non–Governmental Organization registered 
under the NGO Act, No. 24 of 2002 with a registration number 00NGO/R/3292. TARSI has 
been working through advocacy, capacity building, awareness raising on road safety through 
seminars, forums, Research, dialogues, and training in alignment with the National Road 
Safety Strategy, Sustainable Development Goals, and World Health Organization (WHO) 

mission on reducing the traffic accidents by 50% by 2030.

TARSI works closely with government institutions, private sector companies, NGOs, and 
communities, with a proven track record in organizing impactful training programs, road 
safety awards, and infrastructure-related projects, TARSI is widely recognized as a reliable 
partner for organizations seeking to improve road safety performance and logistics efficiency.

Road safety remains one of the most pressing challenges 
facing Africa today. Every year, thousands of lives are 
tragically lost on the continent’s roads due to traffic 
accidents, while countless more people suffer serious 
injuries that have long-term social and economic 
consequences. These accidents not only cause immense 
human suffering but also place a heavy burden on national 
economies through lost productivity, increased healthcare 
costs, and damage to infrastructure.

Recognizing the urgent need for action, the Tanzania Road 
Safety Initiative (TARSI) is proud to introduce its 15-Day 
International Training Program for Drivers, a 
comprehensive and specialized program designed to equip 
drivers from across Africa with the knowledge, skills, and 
professional discipline required to operate safely and 
responsibly on the roads. This training caters to drivers of 
various categories including commercial transport 
operators, bus and truck drivers, tour drivers, corporate 
chauffeurs, and government fleet operators ensuring that 
all participants gain practical, real-world competencies that 
directly contribute to reducing accidents and improving 
road safety.

About Training
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Through a combination of classroom-based learning, hands on practical sessions, and exposure to 
modern safety technologies and regulations, participants will leave the program empowered to be 
champions of safe driving in their respective countries. TARSI’s mission is not only to enhance 
individual driver performance but also to contribute to the creation of a safer, more efficient, and 
economically sustainable transport system across Africa the training will combine in-house sessions, 
practical exposure, and institutional visits, giving delegates a comprehensive understanding of road 
safety best practices. Weekends will be reserved for optional tourism activities, allowing participants 
to explore Tanzania’s beauty while building professional connections.

By participating in this program, delegates will gain:

• A prestigious Certificate of Attendance issued by TARSI, a nationally respected road safety 
institution recognized by government agencies and industry stakeholders across Tanzania.

• Practical, hands-on skills in defensive driving, vehicle safety, accident prevention, and emergency 
response, designed to improve both personal safety and professional performance.

• Exclusive field access to key road safety institutions such as Land Transport Regulatory Authority of 
Tanzania (LATRA), Tanzania National Roads Agency (TANROADS), Tanzania Rural and Urban 
Roads Agency (TARURA), Dar es Salaam Rapid Transit Agency (DART), TRAFFIC POLICE, 
Tanzania Government Drivers Trade Union (TGDU), UDA Rapid Transit Public Limited Company 
(UDART) and National Institute of Transport (NIT), offering first hand exposure to operational 
systems and best practices.

• Direct networking opportunities with senior officials, policymakers, and experienced transport 
professionals from across Africa, opening doors to future career and business opportunities.

• Up-to-date road safety knowledge based on current regulations, research, and innovations in 
African transport safety.

• Optional premium tourism experiences during weekends, combining professional growth with 
Tanzania’s world-class cultural and natural attractions.

• An enhanced professional profile boosting credibility, employability, and influence in the road 
transport sector at home and abroad.

• Equip drivers with practical skills and knowledge to improve road safety and reduce accidents.

• Familiarize participants with national and regional transport safety regulations.

• Enhance professional driving standards through defensive driving, safety inspections, and 

emergency preparedness.

• Encourage cross-border networking among African drivers and road safety practitioners.

• Promote community awareness and personal responsibility in road use.

Training Objectives

Benefits of Training
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Target Audience

This program is designed for:

• Professional drivers of passenger and freight vehicles

• Government and private sector transport personnel

• Driving school instructors and trainers

• Fleet managers and transport supervisors

• Road safety officers and policymakers

• Drivers seeking to enhance their professional and safety credentials

The program will use a blended learning approach combining:

• Interactive classroom sessions

• Real-world case studies

• Group discussions and simulations

• Field visits to road safety and transport institutions

• Peer-to-peer learning and networking opportunities

Training Style
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Day
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Date

Mon 15 Sept

Morning Session Afternoon Session

Welcome & Registration; Introduction 
to Road Safety in Africa & Tanzania; 
Program Overview

Orientation & Group Networking

2 Tue 16 Sept Defensive Driving Theory & Human 
Factors in Road Accidents

Visit to LATRA (Land Transport 
Regulatory Authority regulations & 
Traffic Police)

3 Wed 17 Sept Vehicle Safety Inspection & 
Maintenance

Visit to NIT (driver training technology 
and facilities)

4 Thu 18 Sept Road Safety Regulations & Enforcement 
Strategies

Visit to TANROADS (road construction 
& safety standards)

5 Fri 19 Sept Fatigue Management & Substance 
Abuse Prevention

Driving simulations and accident case 
studies

6
Sat 20-Sun 21
Sept

Optional Tourism Weekend: Zanzibar 
City Tour, cultural sites, beach activities

Team-building exercises & networking

7 Mon 22 Sept Rural & Urban Road Safety Practices
Visit to TARURA (Tanzania Rural & 
Urban Roads Agency), Dar city Council)

8

9

10

11

12

13

14

Tue 23 Sept Emergency Response & First Aid for 
Road Accidents

Visit to DART (safe public transport 
systems), MOI

Wed 24 Sept Accident Investigation & Reporting Visit to accident-prone zones for safety 
analysis

Thu 25 Sept

Fri 26 Sept

Community Engagement & Road Safety 
Awareness Campaigns

Interaction with traffic police

Transport Policy & Advocacy in Africa Group project preparation

Sat 27–Sun 28
Sept

Mon 29 Sept

Tue 30 Sept

Optional Tourism Weekend: Hiking at 
Kisarawe, Dar Zoo, Coco Beach, 
swimming

Team-building and leisure activities

Group presentations & peer feedback Closing Ceremony & Certificate of 
Attendance awarding; Farewell dinner

Departure of Delegates

Training Outline
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Training Duration & Fees

General Notes
• Dinner, accommodation, and daily transport to the training venue are not included in the 

registration fee and should be arranged by delegates individually.
• Delegates should register through: 

https://tarsitz.org/training/african-drivers-road-safety-leadership-training-program/
• Registration deadline: 5th September 2025
• Payments should be made via bank transfer to the following account:

Bank Name: CRDB Bank PLC
Account name: Tanzania Road Safety Initiative
Account number: 015C685669900
Branch: Magomeni
Swift Code: CORUTZTZ
Contacts:Tel: +255(22)2197700/ +255(0)714197700
Email: info@crdbbank.co.tz
Address: P. O. Box 90250, Dar es Salaam – Tanzania.  

Duration

Location

15 days (15th – 29th September 2025)

Dar es Salaam, Tanzania, Adil Conference Centre - Kinondoni Morroco

USD 2,200 per person, covers training materials, lunch, refreshments, morning and 
evening tea, training venue, field trips/site visits, and certificate of attendance.

• After payment, send a scanned receipt to info@tarsitz.org and copy barongo@tarsitz.org.

For assistance, invoice requests, or 
invitation letters for visa purposes, 
please contact the Secretariat at: 

USD 800, covers Zanzibar city tour, hiking at Kisarawe, Dar es Salaam Zoo, 
team-building games, swimming, and Coco Beach tour.

Fee

Optional Tourism Package: 

AFRICAN DRIVERS’ ROAD SAFETY & 
LEADERSHIP TRAINING PROGRAM

+255 714 865 920 
+255 654 475 612 
+255 715 417 497

info@tarsitz.org

Phone:

Email:


